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This information pertains to the NRTC Project Grant Application for state fiscal year 2025,
open to lead organizations of approved NRTC neighborhoods.




AGENDA

* Application Content and Changes
* Application Review and Scoring

* Advances

* Standardized Documentation

* Board Resolutions

* Qualified Projects Pool

e,
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This presentation will cover this year’s application and the changes that have been made,
application review and scoring, advances, standardized documentation, board resolutions
and the Qualified Projects Pool. But first let’s have a look at this year’s funding and our

current list of approved neighborhoods.
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Currently, there are 37 NRTC neighborhoods across the state. We know of Neighborhood
Plans in development in 6 potential neighborhoods and there are groups with aspirations
to develop plans in several others. NRTC is growing.




State Fiscal Year 2025 Funding Overview

Program funding for state fiscal year 2025 has not changed. The project application
maximum request and the minimum and maximum for Business Entity applications have
not changed.




The System to Administer Grants
Electronically
SAG
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https://dcasage.intelligrants.com/portal.asp

+ Go to other NJ State Department’s
SAGE home page

W pownloads

ATTENTION:

SAGE has moved to new website address. The
new address is:
https:/ /dcasage.intelligrants.com

Please update your bookmarks.

This is the DCA's

29) 292-8134. Thank

We've made no changes to the SAGE application pages for 2025, but we have made a few
changes to the information required; asking for just a little less. In the next few slides, we’ll
cover the Application Content as listed in the Overview and Guidelines to show you what
has changed, the SAGE application pages that have not been changed accordingly and
exactly what to do about that. The 2024 application may be copied forward to 2025.




NRTC PROJECT INFORMATION WORKBOOK

A B c D E F G H
Project Description
INSTRUCTIONS
6 | For each proposed activity, provide the activity 8, the Strategy Name and Strategy Number from the approved Neighborhood Plan, and the Projected Plan Outcomes the activity is expected

to achieve. Select the component, enter the count and select the unit of measurement.
For activities that involve more than one measurable outcome, list each portion of the activity on a separate line.

NP

Proposed Activity Name Strategy NP Strategy Name Projected Plan Outcomes of the Activity Component Count Measurement | Microenterprise
Activity # Number

10 1[Housing Rehabilitation 2|strategy Name

i

ved in plan Housing 5 Units NO

T T
B8RSR E

= | Project Description| Community Dev. Experience | Neighborhood Involvement | = Attracting Investment = Other Sources of Fundinq o+

Workbook Statistics

As in 2024, applicants will use the NRTC Project Information Workbook to enter a good
portion of the application information. The workbook may be downloaded from the
Attachments page of the online SAGE application. The Project Description, Neighborhood
Involvement and Other Sources of Funding tabs have not changed. Before we review the
tabs that have changed, we’ll take a quick look at the template for Part Two of the Project
Description, which may be downloaded from the Attachments page.



Project Description

Return to Previous Page
ATTACHMENTS © Check for Errors

* = Required Field

The following attachments must be submitted to DCA as part of this application. See “Application Instructions” for
details.

A. Neighborhood Maps, 2 required:

a. Map #1: showing the clearly marked location of each project activity.

b. Map #2: showing the neighborhood boundaries and legible street names.
Nome of Project

[ Browse... | No file selected.

Name of Organization x
| Browse... | No file selected.
Project Deseription here, with images; max. 3 poges: kg
G of Funding” SAGE
a funding fi
i HMFA, and NJEDA.

C. NRTC Project Information Workbook - Ensure all information is completed according to the instructions found on
each NRTC Project Information Excel Workbook

[Browse... | No file selected
*
D. Project D n Template - Provide photos, renderings, and/or graphics, and f the
i ages for
o fil

ings, and/or graphics, and narrative description of
presentation to potential investors. Project Description Template Word Document

cted,

e Certificate/ Fidelity Bond

[ Browse... | No file selected.

The Project Description Template will not be scored, but it is a crucial part of the
application. This description will be used to present the project to potential investors
through the Qualified Projects Pool process. The narrative description may be up to 3 pages
in length, should include photos or other graphics to describe the project, and avoid
references to Neighborhood Plan strategies; your target audience is potential investors not
the NRTC Team.




2024 Project applicants did a great job of putting their own stamp on project descriptions
using the template.




Photos of community events, programs and other activities; maps, charts, logos and graphs
enhanced these narrative descriptions.




And just a few more examples from last years’ Qualified Projects Pool.
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v CHECK THE BOX!

The Project Description:

Part One: Download the NRTC Project Information Workbook from the Attachments Page. Provide information about
each proposed activity on the Project Description spreadsheet (purple tab).

Neighborhood Assets
Neighborhood Involvement
G S G o S Addressing Distress
— Attracting Investment
Other Sources of Funding

I have completed the Project Description spreadsheet according to the instructions on the purple tab of the NRTC
Project Information Warkbook. [_] *

This description will be used to present the proposed project to potential investors through the Qualified Projects
Pool (QPP) process. Direct references to Neighborhood Plan strategies, outcomes and objectives should be avoided.
NRTC staff may edit for clarity. Provide information as outlined on the template. The completed document, uploaded
to the Attachments page, no more than 3 pages in length should include:

« Brief descriptions of the organization and neighborhood
» Description of the NRTC project
« Labeled photos, renderings, and/or graphics relevant to the NRTC profect

After completing Part One of the Project Description, remember to check the box on the
corresponding SAGE application page. You'll find those check boxes on the other SAGE
application pages listed here as well. Each one must be checked, even if no information will
be entered on the NRTC Project Information Workbook.

11



Organizational Information

*

C. PERSONNEL - TOTAL AGENCY
What is the current agency staffing level, both full and part-time?
Full time |4 [ * Parttime |0 [

Provide the following information regarding full-time staff employed by the organization in the past 5 years:

vear | _ Annual Employee | Leadership / Senior
Turnover Percentage Staff Included?
2018 0 173 @ Yes O No
L, W
2018 0 %) @ Yes () No
2020 0 @® Yes O No
2021 0 fo @ Yes (O No
2022 o o6 @ Yes () No
For any year in which employee tumover percentag 20%, provide an explanation:

Skip the table...

The Organizational Information application page has not changed, but applicants may leave
the Annual Employee Turnover table blank. This information is no longer required.
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Community Development Experience

v CHECK THE BOX!

sate | pacormance
tunding?| " esmaren

B Community Dev. Experience Fundi Return to Previous Page
. RS COMMUNITY DEVELOPMENT EXPERIENCE © chedk for Errors
* = Required Field

<8ack ] save ] Ciear ] nexth ] vie pOF
) Download the NRTC Project Information Workbook from the Attachments Page. Provide information for each
comple leﬂp oject involving physical developmes a :he IJFJ( e«;hnohaoﬂ in the S year pre:eﬂinq the date of
aoplcation on the Communtty Devalopmest Expebaice spru veet (yellow tab)
I have completed the Ce according to the instructions on the
yellow tab of the NRTC Project Infor mmlnnw rkbook. [ *
<back | save ] ciear | nextN [view pOF

In 2024, 5 years’ worth of Community Development Experience was required. For 2025,
just 3 years' of information will be entered but the SAGE application page instructions have
not been updated. Check the box on the SAGE application page but follow the instructions
in the Overview and Guidelines and NRTC Project Information Workbook.




NO CHANGES

) Development Information D Createseparateformsforeach
* Non-Development Information- activity

* Timeline

No changes have been made to the Development or Non-Development Information forms
or the Timeline. When planning the timeline for your project, do keep in mind the policy
and procedure for Advances.
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ADVANCES

* Up to 90% of the grant award, in increments of up to 30%
* Requested by email

What’s new?

* Submit an FSR within 3 months, even if the Advance isn’t fully expended.

* Request the next advance once the FSR that does fully expense the advance is
approved.

By now, all grantees should know the policy of advancing up to 90% of the grant award in
increments of up to 30%. What’s new about Advances? Grantees will not have to expend
the funds within three months, but they will have to submit an FSR every 3 months. The
next advance request will be processed once the FSR that fully expenses the previous
advance has been approved.

15



ADVANCE REQUEST STANDARDIZATION

SAGE Expense Category Expente Detsi

amount

‘submit and apprave your advance.

About FSRs for Advanced Funds

* Email the request to your
grant manager and copy
NRTC@dca.nj.gov

¢ Submit an FSR within 3

months, even if the
advance isn’t fully
expended.

Also new, we’ve put all that down on paper or more accurately, in a digital form to
standardize the request process for advances. The form is available now from your grant
manager and will be available on the NRTC web page along with some other resources for

grantees soon.

16



Standardized Documentation

Average of FSR Submitted to Payment Completé

Duration (Days

Jan
Feb

Mar
Apr
Au
S
Oc
No:
Dec

Qtrl

o
N
Q
b
b=
£

2022

Years (FSR... +7)[Quarters (FSR Submitted) v |[Months (FSR Submitted) v |[FSR Submitted «|

Standardized documentation for FSRs was introduced to grantees in March of 2023. Some
grantees began using the new forms right away, in the 2" quarter last year. More grantees
came on board with standardized reporting during the 37 and 4t" quarters. That downward
trend on the graph means standardized reporting is working to reduce the time between
FSR submission and Payment Complete.
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Neighborhood Assets

NRTC PROJECT INFORMATION
SAGE APPLICATION WORKBOOK

Return to Previous Page
NEIGHBORHOOD ASSETS @ check for Errors
* = Required Field

<Bio | seve | clear [ Rexts [viev vor

o
Doged the NRTC Project Information Workbaok from the Attachments Page. Provide infarmation about community
22t regional assets on the Community Assets spreadsheet (red tab) and the Regional Assets spreadsheet
AR R —

| =
1 have completed the Community Assets and Regional Assets spreadsheets according to the instructions ™y
red and orange tabs of the NRTC Project Information Workbaok. [] *

Part Two:

Upload Municipal Revitalization Priority documentation below

A. MUNICIPAL REVITALIZATION PRIORITY ProjctDescription]  Commundy Dev. Experience | Neighborhood Involvement | Atiracting Investment. | Ofher Sources of Funding -+

ded documents, that the municipality views the neighborhood as an ares of focus.
n “Area in Heed of * or "Area in Need of l "; Completion of a
velopment plan; completion of municipally-spansored infrastructure work

v' CHECK THE BOX!

The Community Assets and Regional Assets tabs have been removed from the workbook.
That information is no longer required, but the corresponding Neighborhood Assets page is
still in the SAGE application and must be completed for submission.

Applicants must check the box, but there are no Community Asset or Regional Asset
spreadsheets to complete.

The Municipal Revitalization Priority section, which is located on the Neighborhood Assets
page has not changed.
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Addressing Distress

v" CHECK THE BOX!

Start Menu | Admin l RFP Menu ] Application Menu User: Susan Catlett | @) Help | "7 Notes | Logout

Return to Previous Page
ADDRESSING DISTRESS 0 Check for Errors

* = Required Field

4 Back | Clear Erors | Next» | view POF

Last modified by Lauren Moore on 8/29/2023 10:56:27 AM

Download the NRTC Project Information Workbook froi e Attachments Page. Provide information for each
proposed activity that addresses distress on Addresse ress spreadsheet (blue tab).
1 have completed the Addresses Distress spreadsheet according to the instructions on the blue tab of the NRTC
Project Information Workbook. £4 *

Last modified by Lauren Moore on 8/29/2023 10:56:27 AM

4 Back I Clear Errors I Next b [ View PDF

[Powered by IntelliGrants Copyright 2000-2005 Agate Software

The Addressing Distress tab has been removed from the workbook. This information is no
longer required but the box must be checked on the Addressing Distress page of the SAGE
application.
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Attracting Investment

ATTRACTING INVESTMENT, PAST 3 YEARS

n the past 3 years. for NRTC-s 4 i for similar, non-NRTC activies. The outside funding must have been
) conts

NRTC funded?

3 YEARS" INFO NOT 5 for 2025

As with Community Development Experience just 3 years of Attracting Investment
information is required for 2025, and no changes on the SAGE application page. Just
remember to check the box.

20



Other Sources of Funding

Access Level Manage
Start Menu J Admin ! RFP Menu | Application Menu User: Susan Catlett | ©) Help I Notes | Logout
Return to Previous Page

OTHER SOURCES OF FUNDING RELATED TO THIS
APPLICATION

9 Check for Errors
* = Required Field

Last modified by Patricia Gentile on 8/29/2023 10:57:47 AM

4 Back | Clear Errors | Next® [ view POF

Part One:

NRTC Project Information Workbook. £ *

Part Two:

Last modified by Patricia Gentile on 8/29/2023 10:57:47 AM

Download the NRTC Project Information Workbook from the Attachments Page. Provide information about “other
sources” of funding related to this application on the Other Sources of Funding spreadsheet (pink tab).

1 have completed the Other Sources of Funding spreadsheet according to the instructions on the pink tab of the

For each funding source, upload Funding Commitment Letters in the order listed on the spreadsheet to the
Attachments page. This should indude private grants, private donors, lending institutions, and other state agencies
such as NJRA, HMFA, and NJEDA.

4 Back | Clear Errors | Next» [ view POF
Powered

Copyright 2000-2003 Agate Software|

NO CHANGES

v CHECK THE BOX!

No change to Other Sources of Funding.
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NO CHANGES

* Attachments

* Personnel

* Partner Information
* Consultants

No changes were made to these application pages.
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IMPLEMENTATION TEAM INFORMATION

Stort e | ki | 7P o | Appicaion Hens | sers susom Coet || ) il | | ] s | Logout

TMPLEMENTATION TEAM INFORMATION

listed in this aocWiltion, #vide the following information regarding their time commitment, an
e Add button to dispiay another form. Continue until you have
. Wlure to Save each form
Slear Errers | Nuwtr

on 8/29/2023 1:59:04 PH

Last modified by Patricia Gentite

Proposed
Name Partoer || onsuttant? | weekdy || (Years of
Agency veekly | experence
. ®ves Otio | O ves @ wo [0 o
Mickey Mouse

Enter yes or no for Partner
Agency and Consultant and any
numbers for Proposed Weekly
Hours and Years of Experience.

Just 1 entry required. Any name will do!

Yes O ho. Yes O Mo
Yes O Yes O Mo
[ Yes O No
Yes O n ves O Mo
e g Yes O No
[l Yes O No
Yes O ves O N

Last modified by Patricia Gentike on 8/23/2023 1:58:04 P

While this page is required for application submission, the information itself is not required
for the 2025 application. Applicants must make one entry on this page, but it can be a
“dummy” entry. Yes, even Mickey Mouse may be listed here.
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NO CHANGES

* Budget
e Certification Sheets

No changes were made to the Budget or the Certification Sheets pages of the application.
Next, a quick word about the board resolution applicants will upload to the Certifications
Sheets page.

24



About the Board Resolution

Approves the application for grant funds

Signed by the Executive Director and
1. the Board Secretary listed in SAGE, or
2. an attorney-at-law, or
3. notarized by a Notary Public

The required board resolution must be executed as detailed on the slide. In previous
application cycles, we have allowed applicants to use a placeholder document and submit
the properly executed resolution later, outside of SAGE. This practice has sometimes
resulted in delays in grant contract creation. For this reason, applicants must make every

attempt to upload a properly executed board resolution at the time of application
submission.

25



DOCUMENT FILE NAMES

USE LETTERS AND NUMBERS ONLY.

NO SPECIAL CHARACTERS #@%S!

For the Board Resolution and all documents uploaded to SAGE, use letters and numbers
only in file names. Documents named with special characters may not open.

26



Neighborhood Revitalization Tax Cr
Log =: 208802240
Applicant: Saint Joseph's
Status: Apo
Level: Applic

e )

g Project Information

Legend:
T adobe acrobst POF B application Form.
$ Budget Page += Last Page Visited

We’ve covered the Application Forms on the right side of the SAGE screen. The Application
Instructions provide a wealth of information about the mechanics of SAGE and handling the
application components on the left side of the screen. Help, located on the top right of the
screen is helpful. Applicants are urged to review the instructions and utilize the help
feature.



Application Instructions Pagedol 19

SAGE

) Project Otjectives
a Start Menu | Agency Info | RFP Menu | Application Meru User: plor Hogon Closkey | &) Help | Logout

An Objective is.a distinct, quantfiable

BAGE

element o
aitain the goals of 8 program of preject

OBJECTIVES - s e e =
* Ciick on Objectives and eri
acprome ===

00 of 500 Characters®

00 o 500 Characters*

o sach Program Component pre
Whon finishad, click tha Scope of Services tat Application Menu

This is where the Objectives — what is planned, how it will be done and by what measures
performance will be determined is entered.

The short description should be just that: a word or two

Despite the name, the detailed description doesn’t need much detail, just enough to give a
clear picture of what funds will be used for:.

The Methods are the “how”, which should be brief as well.

Performance Measures should be measurable.

Please do not include references to Neighborhood Plans in this section, or specific
addresses if possible.

The information entered here will appear on the Grant Agreement. Although the character
limits are high, you do not need to use them all. Careful wording and avoiding the use of
specific addresses in this section could help avoid the hassle of a grant amendment down
the line.
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Category Alignment

ent, app pick more than one mus have at least one
component

HOUSING
ECONOMIC DEVELOPMENT
SUPPORTIVE SERVICES
OTHER NEIGHBORHOOD REVITALIZATION

Aosicaton Budget
* Short Description
Component (Program Type).
Housing, Economic Development, Suppartive Service, Other Neighborhood Revitalization
Activity (Project Objective/Program)
Small Business. & Training, Housing Youth
Programs, Creation of Public Green Space, etc

In the Overview and Guidelines and in the Application Instructions, you’ll find this page to
guide the structure of your funding request. NRTC grants are comprised of four possible
Components or Program types: Housing, Economic Development, Supportive Services and
Other Neighborhood Revitalization, sometimes abbreviated as “Other”.

For each component of the application, each activity planned to achieve project objectives
will be listed. Each activity will have a corresponding Component Budget or Budget
Category. These elements will comprise the application budget.

The take-away here is the one-to-one-to-one relationship between the application
components, activities, and budget.
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Application Review and Scoring

. ) ) 2024 2025
Threshold Review Evaluative Review T, —————

Tion Proft Copssin
60/40 Rule: ;

At least 60% of the
requested funds must
be intended for housing
and/or economic
development activities.

Rating Criteria and Points

Neighborhood Income
Targets:

At least 50% of
households are of low
and moderate income
and at least 25% of
households are of low
income.

Applications not meeting the 60/40 Rule or Neighborhood Income Targets would not
undergo an Evaluative Review. Such applications would be considered “nonstarters”.

Changes to the rating criteria and points for 2025 are detailed in the overview and
guidelines. Criteria and points for 2024 and 2025 are shown here for comparison.

We are using a 100-point scale, but for applications supporting microenterprise there are 4
possible bonus points.

In the Overview and Guidelines, we’ve provided a checklist of all the documents required.
SAGE prevents application submission when tasks, namely the Annual Agency
Information Update or upload of the Annual Audit are left unattended.

Points may be deducted for failure to upload required documents or if SAGE prevents an
application from being submitted, and staff must assist.
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Qualified Projects Pool

* minimum Evaluative Review

score of 60
* Project Description Template
posted/Business Entities select
Projects and apply Neighborhood Programs Unit

* Applications are processed in
the order received.

Applications receiving a minimum Evaluative Review score of 60 points will be entered into
the Qualified Projects Pool, or QPP.

The Project Description Template will be posted to the NRTC website in conjunction with
the Business Entity Application period. Businesses will select projects to fund and submit
applications.

Applications will be processed in the order they are received.

The order projects are listed in on applications and the order the applications are received
will determine which projects are funded before the allotted tax credits are gone.
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Connect with Investors

* Encourage Business Entity
applicants to apply early.
* Ask to be listed “first”.

¢ Email the NRTC Team to
arrange investor meetings or
calls.

N

Organizations are encouraged to reach out to businesses that may support them.
Encourage them to apply early and list your project first on their application. The NRTC
Team will support your outreach efforts by explaining the program to potential investors.
Email NRTC@dca.nj.gov to arrange a phone call or meeting.




After the QPP

Certificato

{' Funding designations
approved

J Tax Credit Certificates issued

New Jersey State Tax Credit

e

J' Funding Details released

J Grant Agreements

Once the funding designations have been approved, tax credit certificates will be issued,
funding details will be released, and grant agreements will be finalized.
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REMEMBER

C

- “Copy forward” requires careful review! ' Bl e
* No Special Characters@#$%! :

* Letters and Numbers only in file names! i :

+ Upload the Board Resolution N _

* Check for errors! o =

* No changes once submitted

Application

Any application copied forward must be carefully reviewed and updated where needed.
We can’t open documents named with special characters, so use letters and numbers only
when naming files for upload to SAGE. Make every effort to upload the properly executed
board resolution at the time of application. Remember to check for errors. Once submitted,
the application is final; no changes can be made.
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Program Managers:

Chris Hibbs, Suvi Shah, Diamond Glosson

v Neighborhood Revitalization
Neighborhood Programs Unit Tax Cradit Program

Program Assistants:

Xander Petroski, Shyniece McDonald, Edwin Sanders, [ K
Charlie Baker, Shahadat Hossain, Sandy Sleiman

Neighborhood Programs Unit Manager:
Susan Catlett

Administrator, Neighborhood Programs:

Brad Harrington

NRTC@dca.nj.gov

New Jersey Department of Community Affairs (DCA) | Neighborhood Revitalization
Tax Credit Program (NRTC) (nj.gov)

Questions about this presentation? Email the NRTC Team at NRTC@dca.nj.gov .
for a successful application and fully-funded project!

Best of luck
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